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Assessment in the employee life cycle

1  Attract ion 3 Onboarding 6 Ex i t2  Recru it ing 4 Retent ion 5 Development

Employer Brand
Visibility

Risk vs. Potential
Self-/ External view

Welcoming culture
Surviving 100 days

Recognition
Hygiene factors

Training & Dev.
Motivation

Faire Off-boarding
Feedback

EFFICIENCY-driven Methodes
(AI/process-based pre-selection, People Analytics, IQ-Tests, etc..)

Value-oriented EFFECTIVE Interventions
(Self-evaluation, Personality interviews, Feedback, Career-Coaching,

EQ-Tests, etc..)

HIGHLIGHTING TALENT VALUE
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Reveals midset and career drivers

Evaluates current skills and future potential

Avoids hiring risk and associated cost

Can give people a sense of recognition 

Positive evaluation of employer

Evokes trust and open communication 

Helps increase employee retention

What is the value of assessment – if done properly?
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Subject Tale Me
More®

Tale
Manager®

Tale Team
Lead® Tale Sales® MSA® Horizon® CORE™

Energy
CORE™
Growth

Insights®
Talent

Hiring risk
avoidance

Team
 evaluation

Change
adaptability

Leadership
evaluation

Specialitst
evaluation

Resilience &
Energy

Growth potential

Skill
development

Assessment solutions offered by 3C



Why use Tale Me More?
Recruitment

Development

Team analysis

Structured interview

Quickly and reliably identify the soft
skills of your applicants

Analyse the strengths and areas for
development of your employees

Use the analysis to identify the
behavioural profiles of members of a
team and how they will fit.

Benefit from suggested questions to
ask during the interview process

Tale Me More®

Targets

Managers

Specialists

All positions
/ all sectors
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Tale Manager® 
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Tale Team Lead® 
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Tale Sales® 
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MSA® Management Style Analysis
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Horizon®
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Motivations wheel Behaviours Team wheelIndividual behaviour

Talent Insights®
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CORE™ Growth 
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CORE™ Energy 
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For further information please contact:

Wilhelm Gierling
wgierling@3c-career.com

+49 (0) 170 / 65 00 13 0

3C Career Consulting Company
Nibelungenstraße 84

80639 München

www.3c-career.com
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